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ORGANISATIONAL REVIEW 

The 2017 Annual Report covers the reporting 
cycle July 2016 to June 2017 which is the 
financial year of the Companies. This Report is 
LƴƎǿŜƭŀƭŀ {ƘŀǊŜ .ƭƻŎƪΩǎ seventh integrated 
report and its scope covers all the company’s 
collectively referred to as Ingwelala Share 
Block, comprising Ingwelala Share Block (Pty) 
Ltd (1983/006997/07), Buffelsbed Share Block 
(Pty) Ltd (1984/003413/07), Op Goedehoop 
No. 25 (Pty) Ltd (1992/003023/07) and Sibon 
Property Holdings (Pty) Ltd (1996/008255/07). 

It seeks to adequately inform all stakeholders 
of Ingwelala how the Company has, during the 
reporting period, performed and impacted on 
the broader community in which it operates, as 
well as the Board’s view of the year ahead. 

Various reporting principles have been applied 
in the Report, including the full adoption of 
International Financial reporting Standards 
(IFRS) for Small and Medium sized Entities and 
the requirements of the Companies Act 71 of 
2008, in respect of the financial statements 
and appropriately selected elements of the 
King Code of Governance for South Africa (King 
IV (previously KING III)). 

The Directors of the Company are responsible 
for the preparation, integrity, objectivity and 
fair presentation of the Group’s 
financial statements and related financial 
information. The Group financial statements 
are prepared in accordance with the provisions 
of the South African Companies Act and 
comply with IFRS for small and medium sized 
enterprises (SMEs) as well as the guidelines for 
share block companies issued by the South 
African Institute of Chartered Accountants. 
They incorporate full and reasonable 
disclosure in line with the accounting policies 
of the Group. 

The Directors are also responsible for the 
systems of internal control. These are designed 
to provide reasonable but not absolute 
assurance as to the reliability of the financial 

mailto:reception@ingwelala.co.za
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statements, and to adequately safeguard, 
verify and maintain accountability for assets 
and to prevent and detect material 
misstatement and loss. 

The systems are implemented and monitored 
by suitably trained personnel with appropriate 
segregation of authority and duties. Nothing 
has come to the attention of the Directors to 
indicate that any material breakdown in the 
functioning of these controls, procedures and 
systems has occurred during the period under 
review. 

The full version of the 2017 audited Annual 
Financial Statements are contained in a 
separate document available through 
download from the Ingwelala Website 
http://ingwelala.co.za/Financial Statements , 
with an abridged version set out from page 26. 

As previously stated, the Board continued to 
make Sustainability the theme and main focus 
area for the financial year under review and 
follow where appropriate, the Ceres Roadmap 
for Sustainability. 

Ingwelala Share Block, situated in 
Mpumalanga Province, was established in 
1983 and today comprises 3,146 hectares 
owned by the four companies, of which two 
properties fall within the Umbabat Private 
Nature Reserve (UPNR), a proclaimed sub-
region of the Great Limpopo Transfrontier 
Park. The other two properties (Sibon and Op 
Goedehoop) currently fall outside of the 
proclaimed UPNR. 

The UPNR is a Protected Area and a Buffer 
Zone adjacent to the western border of the 
Kruger National Park, presenting a continuum 
of wildlife areas of varying ecological potential 
and with differing objectives. Ingwelala Share 
Block shares a common boundary with the 
Timbavati Private Nature Reserve in the south 
and the Kruger National Park in the north. 

The shareholders of the Company (referred to 
as Members) all own shares in the two share 
block companies (Ingwelala and Buffelsbed). In 
addition, the majority of the Members also 
own shares in Op Goedehoop No. 25 (Pty) Ltd 
and Sibon Property Holdings (Pty) Ltd which 

are not share block companies. This 
shareholding gives Members traversing rights 
on the various properties, the use of a specific 
bungalow and all common areas and facilities 
owned by the Company. Some of the Ingwelala 
share blocks have private agreements between 
their co-owners which regulate rights and 
usage amongst themselves. There are 206 
bungalows situated in a camped area of 150 
hectares, with over 200 game drive vehicles 
garaged and maintained at the Reserve. 

The relationship between the Members and 
the Company is governed by legislation (both 
the Share Blocks Act and Companies Act) and a 
Use Agreement which includes various Rules, 
Regulations and Policies. Examples of the latter 
are the Management Regulations, Building 
Regulations, Waste Disposal Policy, Game 
Drive Etiquette, and Do’s and Don’ts. 

The principal activities of Ingwelala Share Block 
are to provide Members and their guests with 
ecologically and aesthetically sustainable use 
of its landholdings for wildlife focussed 
recreation. This is achieved through the 
conservation and maintenance of a wildlife 
ecosystem together with the provision of 
various hospitality services to Members. 

Value for the shareholders of Ingwelala Share 
Block is created through effective conservation 
and management of the Reserve, together 
with good corporate governance and 
sustainable business practices. 

Ingwelala Share Block currently has a staff 
complement of 45 employees who are all 
temporary resident on the Reserve, some 151 
km of well-maintained roads, currently 
pumping water to 7 waterholes. 2 waterholes 
are temporarily closed, 11 boreholes providing 
water for both domestic and game use, 14 
company light vehicles, 1 4-ton truck, 2 
tractors and 3 tractor trailers, 1 lowbed vehicle 
trailer and 1 luggage trailer for town trips, 3 
guest cottages, administration buildings, staff 
housing, 3 bird hides, several picnic spots and 
bomas – 2 with overnight sleeping facilities for 
24 people. Sibon Camp accommodates 16 
guests with 2 dedicated game drive vehicles. 

 

http://ingwelala.co.za/downloads.html
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Ingwelala Share Block is managed by a Board 
of Directors together with a Management 
Team under the leadership of the Managing 
Director (Reserve Manager). 

At a micro-level, Ingwelala Share Block is 
currently a member of two voluntary 
associations of landowners within the UPNR, 
namely the UPNR Association and the Nkorho 
Private Nature Reserves Association (NPNRA). 

At a macro-level, the Umbabat Private Nature 
Reserve, together with the Timbavati Private 
Nature Reserve, Klaserie Private Nature 
Reserve and Balule Private Nature Reserve 
comprise the Association of Private Nature 
Reserves (APNR). The APNR, together with the 
Kruger National Park, forms part of the Great 
Limpopo Transfrontier Park. 

Ingwelala Share Block, by virtue of its location 
within the Great Limpopo Transfrontier Park, is 
part of an Open System and is therefore 
subject to a complex regulatory framework as 
well as the consequences of the policy 
decisions of the Kruger National Park and 
neighbouring landowners.  

At a practical level, the management of 
Ingwelala Share Block is governed by the 
statutory approved APNR Management Plan in 
terms of the National Environment 
Management: Protected Areas Act No. 57 of 
2003 (NEM: PAA). This Plan identifies the 
following vital attributes that are key to the 
APNR, UPNR and Ingwelala Share Block, its 
conservation, management and development: 

¶ Large, diverse area that is mostly 
natural;  

¶ Semi-arid climate with large, mostly 
unpredictable and certainly 
unavoidable, variations that have 
major impacts on vegetation 
dynamics, carrying capacity of wildlife 
and on management requirements;  

¶ Ecological functioning for certain 
attributes is at a spatial scale that is 
smaller than that of the KNP; 

¶ Diversity of owners and diversity of 
opinions; 

¶ Pressure by external stakeholders on 
decision-making.  

The promotion of Conservation and Security at 
Ingwelala is an obligation on Ingwelala under 
the APNR Management Plan. 

Ingwelala Share Block, in terms of its size, 
resources and capabilities, is essentially self-
sufficient. Although it is focused on 
recreational wildlife, it faces real challenges 
ranging from global issues such as climate 
change to local issues such as hunting by 
neighbours and escalating poaching. Ingwelala 
and its Members continue to be directly 
impacted by the deteriorating economic 
circumstances of the sub-region, leading to 
escalating crime. This has resulted in the 
Company being the forerunner in introducing 
private security services within the Umbabat 
area. Subsequent to the year end, the 
UMBABAT retained an alternative security 
provider, and early reports after assuming 
their duties are encouraging. 

Our Reserve Management are fully integrated 
with the conservation command structure of 
the sub-region, and participate in Security and 
Warden’s Committees at various levels. This 
participation has assisted in the fight against 
crime and poaching and has resulted in a 
seventh incident free year for our Members. 
Regrettably, poaching incidents have 
continued to occur within the UPNR and 
adjacent areas of the KNP near our boundaries. 

Sound management of the sub-region is a pre-
requisite for the long term sustainability of 
Ingwelala Share Block, and to ensure this, the 
Nkorho Private Nature Reserves Association 
(NPNRA) was formally established some years 
back. Ingwelala Share Block is continuing to 
play an active role in the operational 
capabilities of the NPNRA, with former 
Director Ivan Visée being the Chairman of the 
NPNRA Exco until his retirement in November 
2016. Subsequently current Director Bruce 
Simpson has joined the Exco of the NPNRA.  

Five major activities continued to impact on 
LƴƎǿŜƭŀƭŀ {ƘŀǊŜ .ƭƻŎƪΩǎ organisational 
performance during the review period, namely 
security, federal system of the Umbabat, failed 
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dams, Op Goedehoop boundary matter and 
Project Sky Hawk (aircraft). Notwithstanding 
these activities, Ingwelala Share BlockΩǎ 
financial performance was most satisfactory. 
Members’ levies covered all normal and 
ongoing expenditure. The pleasing financial 
result was occasioned mainly by the 
unbudgeted fortuitous commission received 
on the sale of shareblocks.  

Following several interactions with Members 
in formal meetings during the period, the 
Chairman reported that given the sentiments 
expressed at the 2nd August 2017 Members’ 
Meeting in favour of the worthwhile goals of 
Project Skyhawk, and respecting the non-
convincing outcome of the close vote, the 
Board will not seek to continue to direct 
Project SkyHawk, nor to operate the aircraft at 
Ingwelala. The Board will work with interested 
parties to offer Project Skyhawk to a local or 
regional suitable entity for operation by that 
party and under their control. This activity will 
be led by the Chairman supported by other 
Board Members and invited or volunteer 
Ingwelala Members. Deliberations are 
underway with Nkorho and Umbabat and the 
Board will provide feedback in due course. 

 

A more detailed commentary on all of the 
Companies’ performance is contained in the 
Finance Portfolio’s section. 

 

 

 

Environmental Portfolio 

The Environmental Portfolio of the Board, 
under the new chairmanship of Bruce Simpson, 
experienced a busy and challenging year under 
review, not with least the effects of the recent 

drought. The Conservation Team busied itself 
with its primary duties of Veld Rehabilitation, 
Erosion Control, Alien Plant Eradication, 
Maintenance of Roads and Tracks, Fence 
Maintenance, Care of Bomas, Hides & Picnic 
Sites, Airstrip Maintenance, Water Provision, 
Borehole Maintenance, Domestic Waste 
Management and Pool & Grounds 
Maintenance.  

A heartfelt thank you is expressed to those 
Members and friends (known as “work 
parties”) who volunteer their services to assist 
the Conservation Team.  

Veld Rehabilitation 

The drought conditions exacerbated the bare 
soils on previously disturbed areas, where 
humans decades ago cleared areas for 
subsistence crops. The risk in these areas is low 
water penetration due to crusty surfaces, 
resulting in high volumes of water run-off and 
soil loss. Shallow contour lines were ripped on 
Serengeti and Wahlberg Plains to slow down 
water run-off and act as seed traps for grasses. 
The results were pleasing, despite below 
average rain fall. Monitoring is ongoing and 
follow up work will be carried out where 
necessary.  

Seven hectares of manual selective Grewia 
spp. thinning was carried out along Eastern 
River Road on Buffelsbed and six hectares of 
same between River Road and Route 1 on 
Argyle.  

A three-hectare trial site was identified on 
Goedehoop, where manual selective mopane 
thinning took place. The objective on this site 
is to re-establish species competition and grass 
cover on the bare soils within the mopane 
thickets. This will increase species biodiversity 
to attract herbivores onto these areas and 
improve nutrient cycling.  

A 55-hectare block between Eastern River 
Road and Mopane Drive was thinned 
mechanically, to impact on underutilised 
Grewia thickets.  

 

Erosion Control   

Several “hot spots” vulnerable to local soil 
erosion were identified in various drainage 
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lines. Rectification was through the 
construction of stone gabions near Bungalow # 
55, Dassie Road, the Administration Centre, 
Serengeti Plains and the sodic site near 
Leopard Rock on Goedehoop.  

Along the drainage line near Wildebeest Road 
on Buffelsbed, natural rock was used to replace 
old building rubble, historically used for 
erosion control.  

Existing rock packings at roads crossing 
drainage lines were repacked and raised in 
height to improve efficiency.  

1500 bundles of old thatch grass were packed 
out near Old Farmhouse.  

Alien Plant Eradication 

Opuntia (prickly pear) is the main targeted 
alien plant. A total of 204 plants were treated 
with herbicide along the banks of the 
Nhlaralumi River, 50 plants on Argyle and six 
plants in Camp. Members are again 
encouraged to record in the sightings book the 
location of observed infestations. 

A change to the application method is on trial 
whereby a mist sprayer is used at close 
quarters in place of injecting the leaves with 
herbicide. Results are proving to be 
satisfactory, and will be monitored and 
assessed for any follow up treatment required.  

Roads and Track Maintenance 

All roads, tracks, river crossings and mitre 
drains were serviced and repaired as and when 
required on an ongoing basis, work in progress.  

Trees pulled onto the roads by elephants were 
cleared.  

Where necessary the “middle-mannetjie” was 
slashed to negate grass-seed build up in vehicle 
radiators.  

Encroaching vegetation on Lourie and Kestrel 
Roads on Goedehoop was cut back, as was 
encroaching vegetation on Umbabat Road on 
Argyle.  

Fence Maintenance 

The camp environment, an oasis in the dry 
cycle, was targeted by elephants seeking a 
green bite. During the reporting period, staff 
spent an enormous amount of time repairing 

fences. Not all elephants approach and 
damage the fence in the same manner. Several 
experiments took place on the fence to 
determine the best all round configuration. 
Additional energisers were installed along the 
fence to facilitate four sections of isolation 
compared to the previous two.  

Year on year fence breaches from elephants 
reduced from 140 to 95. Members are thanked 
for their patience while pipeline repairs are 
effected.  

Hides, Bomas & Picnic Sites.  

At the rustic picnic sites, the concrete tables 
and benches that were prone to cracking, were 
replaced with a durable product made from 
recycled plastic. A new rustic picnic site was 
created off Slaughter Loop on Argyle.  

General maintenance was carried out at The 
Platform, sanding of the deck, repairs to 
cracked concrete retaining wall and soft 12-
volt lighting installed underneath the staircase.  

The timber at Beacon Boma was treated with a 
UV resistant wood oil.  

Elephant damage to Bird Hide was repaired on 
several occasions, requiring replacement 
screening and a new entrance gate. The hide 
itself was sanded down and varnished.  

The access road at Elephant Pan Hide was 
realigned for safety reasons, due to deep mud 
wallows encroaching on the road.  

Where necessary the above facilities are 
prepared with firebreaks ahead of the fire 
season.  

Airstrip 

The airstrip surface condition is inspected on a 
regular basis and recorded in a register. Light 
tyres were dragged at the southern end to 
attend to surface damage caused by cross 
water run-off.  

Modifications were made to the entrance and 
exit points of the electrified apron. The 
(hazardous) surface bed rock within the apron 
area was clearly demarcated. The wind sock 
pole was relocated and a new sock fitted.  
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Water Provision & Borehole Maintenance 

Quantities of ground water extraction was 
reported on in the monthly reserve reports. 

Water leaks were repaired as and when 
required.  

Static plant and generators at boreholes were 
serviced and maintained according to the 
planned maintenance schedule.  

An electronic borehole monitoring system was 
commissioned to better understand long term 
water table fluctuations and rate of water 
volume replenishment.  

Domestic Waste Management  

The processing of domestic waste was 
managed on a full-time basis. Ingwelala 
continued to support the local waste recycling 
plant. Thank you to those Users who continue 
to diligently sort waste.  

 

Pool and Grounds Maintenance.   

One swimming pool pump was rewound on 
two occasions. Surge protectors were installed 
on the electrical distribution board for 
additional protection.  

 

A post and rail type barrier was erected around 
the swimming pool to prevent hippopotamus 
from entering the swimming pool (drought 
related).  

 

The landscaping services of a contracted 
service provider continued to add value to the 
general grounds area around the 
Administration Complex and draw favourable 
comment and feedback from Users.  

 

Infrastructure Portfolio 

The Infrastructure Portfolio of the Board, 
under the chairmanship of Andrew Rossaak, 
focused on fences, energy, communications, 
movable property (vehicles, equipment, and 
facilities) and special projects.  

 

Infrastructure maintenance and vehicles: 
Through the reporting period, the vehicles, 
boreholes and generator have been 
maintained against a service schedule and all 
have operated satisfactorily. There were 
vehicle replacements, some of which had been 
put off for a number of years. Specifically, the 
Toyota Dyna truck was becoming challenging 
to maintain with spare parts becoming scarce. 
This was replaced with a new Tata vehicle. A 
Hilux was also replaced with a Nissan 4X4. The 
new price, with maintenance plan (dealership 
special) was surprisingly very close to the 
available second hand vehicle prices. 

 

Workshop: The workshop continues to be busy 
and the vehicle lift has been a welcome 
addition. There have been minor 
improvements in the workshop and the 
standard of service from feedback remains 
high.  

 

Fuel Forecourt: Faulty fuel pumps were 
replaced with new pumps early in 2017. These 
were all calibrated once installed and have 
offered trouble free operation to date. 

 

Boreholes and water supply: Water testing has 
been continuing on boreholes used for human 
consumption and where necessary, minor 
treatment has been undertaken. The 
boreholes supplying camp have static water 
levels as well as pumped water levels 
monitored with a level logger. This is providing 
useful information on the water resource, 
recharge times and sustainability. This is the 
second year of data and slowly trends are 
emerging.  

 

Telecommunications: The internet bandwidth 
has, at peak times, been under pressure. There 
has been efforts to improve this with 
additional bandwidth being provided to 
members and the installation of a satellite link 
too. This remains an area where improvements 
will be sought. 
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Infrastructure: The camp fence was again 
under pressure from elephant incursions, but 
has been maintained well and is fully 
operational with sectored alarms and 
energisers. The airstrip apron remains 
serviceable and no issues have been reported. 
The runway is maintained, particularly the 
runoff drains. 

 

Energy, water and sustainability: The 
electricity use is being monitored as well as the 
water usage and action taken where practical 
to maintain our sustainability effort. 

 

 

 

Internal Relations Portfolio 

The Internal Relations Portfolio of the Board, 
under the chairmanship of Andrew 
Hauptfleisch, focused on Members’ affairs, 
communication and discipline.  
 
Suggestions and comments, both negative and 
positive, verbally, written and through the 
feedback@ingwelala.co.za or 
board@ingwelala.co.za  channels for both 
Ingwelala and SiBon were received from 
Members. It was pleasing to note that the 
overwhelming majority were very 
complimentary on the state of the reserve, the 
management team and staff. The feedback and 
input from Members is welcomed and 
appreciated as it enables the Board and 
Management to understand Member 
concerns, complaints and suggestions for 
improvement.  
 
Members’ behaviour at game sightings is still a 
concern with members alighting from game 

viewers to take photographs, wanting to get a 
closer view of the animals, especially at lion 
and leopard sightings. There has been an 
improvement by Members not requesting 
repetitive radio checks.  
 
A formal mini Member Feedback was 
undertaken during 2017 after the New Year 
Holiday, Easter Long weekend, Freedom Day 
and August Long weekends. The feedback from 
Members who took time to participate in the 
feedback is appreciated.  
 
Two "Member Information Evenings" were 
held. In March 2017, Will Jansen, CEO of Will 
Africa gave a talk on "Humans and our 
influence on Conservation". He was joined by 
the ever popular Lorraine Doyle, MD of Africa 
Nature Training, who spoke on "Passion for 
Biodiversity". In June 2017, Dr Cleve McIntosh, 
a Medical Practitioner in the Lowveld and 
malaria expert, gave an interactive talk on 
Malaria, "When to suspect it, how to test for it 
and what to do next". 
 
At the June 2017 Member Evening, Board 
Members updated Members on matters 
Protected Areas, the Communications Plan, a 
Second Overnight Camp Initiative (no 
developments since then), likely legislation 
pertaining to rates and taxes, and the Op 
Goedehoop boundary matter. 

 

Three "Members Information Evenings" are 
planned for 2018. 

 

The Disciplinary Committee had to deal with 
certain members whose offences related to 
Contravening Bush Etiquette, Radio Abuse and 
Disorderly Conduct. Fines were imposed where 
appropriate.  

 
The major Member Survey was undertaken 
during September 2017. 158 completed 
questionnaires were received out of a total of 
211 sent. The outcome of the survey, and 
comparison to 2013, will be presented at the 
2017 AGM. 
 

mailto:feedback@ingwelala.co.za
mailto:board@ingwelala.co.za
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External Relations Portfolio 

The major time and focus of the External 
Relations Portfolio this past year has been to 
take over the various projects and roles that 
Ivan Visee has been responsible for over his 
many years as a Board Member. Ivan’s role on 
the Ingwelala Board was not only to play a role 
in engaging the regional stakeholders but he in 
fact drove many of the now successful 
engagement forums and initiatives including 
the formation of Nkorho during his tenure. His 
positive impact as a concerned stakeholder 
and Ingwelala Board Member will long be felt 
by all stakeholders in the region. Well done and 
thank you to Ivan. 
 
Our focus this year has been to engage in the 
various Nkorho Exco initiatives, driven mostly 
by the need for time and strategic engagement 
in both the Protected Areas and Security 
projects respectively that are so important and 
relevant in our current environment.  
 
From a Nkorho perspective, this year saw a 
change in focus from the usual issues to the 
national drive to regularise properties deemed 
nature reserves or protected areas in terms of 
the National Environmental Management : 
Protected Areas Act, 2003 (Act no 57 of 2003) 
or NEMPA, that come to the fore.  The need to 
register properties in this regard, not only as 
individual reserve members of Nkorho, but 
under the umbrella of the Umbabat, forced a 
rethink by the Exco on the position of Nkorho 
relative to the rest of the Umbabat. 
 
Analysis of this regularisation process 
identified the shortcomings in both Nkorho 
and the bigger Umbabat, which has a 

fragmented constitution (federal), some 
independent members, no acknowledged 
management authority, no management plan 
either reserve focused or generally APNR-
linked and a non-unified co-operation 
agreement within the Greater KNP 
 
Within the context of the APNR, both 
Timbavati and Klaserie are some way ahead of 
the Umbabat since a single constitution is in 
place and the management authority are their 
representative Excos.  
 
The NPNRA Exco realised that the authorities 
place a premium on negotiating with a single 
entity (management authority) that is 
identified as the representative of an existing 
reserve for purposes of registration under 
NEMPA. As the Umbabat does not qualify in 
that respect, the Nkorho Exco moved to 
promote constructive communication and 
consultation with all parties in the Umbabat in 
an effort to create unity for purposes of legal 
compliance. At the very least it is hoped that 
this endeavour would get the same message 
across to all landowners for eventual decision-
making, as the registration requirements 
would be endorsed on each respective title 
deed.  
 
The Ingwelala Members were briefed in 
regards to the Boards interpretation of both 
the status and opportunity that we were faced 
with to work together towards a unified 
Umbabat Private Nature Reserve and voted 
unanimously in August 2017 on a resolution 
presented at a Special General Meeting to 
advance our interest in being considered a 
properly declared protected area. 
 
Contact with the UWCA was made easier due 
to the existing federal agreement and the fact 
that they joined Nkorho mid-2016 in making 
use of Ntomeni Rangers as a security provider 
under the federal rules of engagement. The 
independent members of the Umbabat 
expressed their interest to negotiate and a 
number of meetings with Luttig Trust 
especially followed and a continuous exchange 
of information is taking place either directly or 
via legal representatives. The main purpose of 
these actions was to maintain the focus on the 
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relevant legal requirements and possible 
implications if a reserve abstains from 
participation, as mirrored by official 
documentation rather than personal opinions 
and interpretations.  
 
The interaction and association by NPNRA with 
the UWCA led to a number of joint meetings 
with appointed experts from the Kruger to 
Canyons Biosphere Region (K2C), the 
implementing agency of the Global 
Environmental Agency (GEF) that underpins 
the regularisation process. Additional joint 
meetings with legal advisers and also to discuss 
specific topics took place under the banner of 
the Umbabat.  
 
As a consequence Nkorho and UWCA joined 
forces with a strategy (for the Umbabat) to:  

¶ Develop a single constitution 

¶ Appoint a management authority 

¶ Develop a management plan 

¶ Align with the KNP and neighbouring reserves 
on a co-operation agreement.  
 
It was also decided that the NEMPA and 
related processes will be implemented 
irrespective of Umbabat unification. It is hoped 
that all landowners will participate, but while 
Ingwelala and other members of Nkorho have 
committed to the process, it is accepted that 
each landowner will make a final decision 
based on the available information and their 
interpretation thereof. 
 
From an internal and business as usual 
perspective Nkorho faced a number of 
challenges, the most important being the 
running of an effective security operation and 
maintaining Nkorho’s financial presence in the 
conservation and ecological spheres of the 
APNR. Both these also form the main thrust of 
the Nkorho budget.  
 
The need to focus on security and engage in a 
proactive and collaborative approach within 
the region took up a lot of the Nkorho Exco’s 
time during the year. The implementation of a 
combined agreement by both Nkorho and 
UWCA to make use of Ntomeni Rangers was 
useful to share some of the costs in terms of 
security. 

 
There were two issues that became 
progressively challenging in regards to the 
security during the year, one being that the 
maintenance cost of the vehicles that are the 
assets of Nkorho only (and provided to 
Ntomeni under the Service Level Agreement), 
became progressively worse as the available 
vehicles were not able to perform under the 
strenuous conditions that they were exposed 
to. 
 
The second challenge was in regards to the 
security process whereby Ntomeni appointed 
a Ranger Supervisor to focus primarily on anti-
poaching activities and lessen the work 
pressure on the care-taking Umbabat Warden, 
initially starting off well but clashes on 
personal and procedural level led to the need 
for a number of interventions to streamline the 
operation. 
 
Notwithstanding this, the security activities 
under the Ntomeni Rangers in general were 
successful and poaching of rhino were limited 
to two in the Umbabat in total, both of which 
took place on UWCA property in May and July 
of 2016. One rhino died of natural causes and 
was found on Ndlopfu in January 2017. The 
poaching pressure is clearly picking up, with 
more recent losses having been incurred in this 
last month, and the current fragmented 
Umbabat does not bode well for a future anti-
poaching strategy if the regularisation process 
does not lead to a single representative 
Umbabat.  
 
The pressure on the Umbabat and by 
implication Nkorho, to provide contributions 
for a plethora of ecological projects, in line 
with the other members of the APNR, is putting 
the finances of Nkorho under pressure. These 
projects are funded on an ad-hoc basis by 
invoicing Nkorho members as and when they 
occur. The ability of Nkorho to build up reserve 
funds is thus limited as the current process is 
expense driven whereby funds over and above 
levies are sourced as and when required. The 
Nkorho Exco concluded that future Nkorho 
budgets should be as comprehensive and 
inclusive as possible to allow reserves like 
Ingwelala to adjust internal budgets 
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accordingly and avoid interim cost recoveries 
from the members.  
 
Nkorho, and Ingwelala within the Umbabat in 
the near future, is exposed to the continuous 
rise in security costs and expectations of an 
increasing poaching threat, growing pressure 
to maintain the ecological standards of Nkorho 
and deliver on ever-growing funding needs for 
relevant organisations within the greater 
reserve community. It has become evidently 
clear that the non-realisation of Nkorho’s 
share of income from approved and allocated 
Umbabat hunting quotas via the APNR and KNP 
hunting protocol, places a huge burden on the 
financial viability of Nkorho. This is something 
that has to be addressed by all landowners and 
is being addressed within the strategic and 
financial planning around the development of 
the protected area under the umbrella of the 
Umbabat.  
 
Other issues that were faced during the year 
included the engagement with two of our 
neighbouring properties where we wanted to 
contribute positively and with the intention of 
encouraging the effective and legal 
management of the open water system to 
which we, as part of the Greater Kruger 
environment, subscribe to. 
 
The recent completion of the Mbali Dam and 
the proposed repair and restoration of the 
Peru Dam have been of concern to Ingwelala 
due to the fact that we are immediately 
downstream of these dams and have thus tried 
to encourage their compliance with both the 
environmental considerations and laws as well 
as any potential safety and security concerns 
that we have with our developments 
downstream. 

 

Finance Portfolio 

The Finance Committee of the Board, under 
the chairmanship of Gavin Maile, focused on 
the professional financial administration and 
management of the various Group Companies 
to ensure best value received and 
sustainability of operations.  
 
The Annual Financial Statements of all of the 
group companies comply with the 
International Financial Reporting Standards 
(IFRS) for small and medium sized enterprises 
(SMEs) as well as the guidelines issued by the 
South African Institute of Chartered 
Accountants for share block companies (where 
applicable), in addition to the normal 
requirements of the Companies Act and the 
Share Block Control Act.  
 
All four of the Ingwelala Group companies 
have received an unqualified audit opinion 
from Boake Incorporated, the independent 
auditors.  
 
As part of the Board’s oversight role, the 
Directors receive within the first two weeks of 
each new calendar month a full set of 
management accounts from the Accounts 
Department, after a reasonableness review by 
the Finance Committee. The information 
compares actual performance to budget for 
the month compared to the preceding month 
and for the year to date and to the 
comparative periods in the prior year. At Board 
Meetings, the available full year forecast of the 
financial position and performance is 
evaluated and priority development projects 
confirmed or re-rated.  
 
Annually at its May meeting the Board 
examines the estimated results for the full 
financial year to 30 June and discusses the use 
of available “surplus” trading result funds and 
the priority projects and maintenance 
programmes. The May meeting also examines 
Management’s new financial year budget, 
including proposed projects and the proposed 
monthly levy for the following financial year. 
Management then communicate the agreed 
levy number to Members in June ahead of the 
start of the new financial year.  
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The Board has monitored the specific 
accounting department responsibilities 
including continuous adherence to the specific 
bank mandates and signatory arrangements. 
Natalie Llewellyn discharged the Financial 
Manager responsibility throughout the period, 
a performance upon which the Board has with 
confidence come to rely upon.  
 
The auditors were specifically requested to 
review the accounting in both Ingwelala and 
Sibon of the Skyhawk plane and donations 
received into the Ingwelala bank account. They 
have confirmed that there are no costs, nor 
income, related to the plane in either of the 
companies. The plane was registered in the 
name of Project SkyHawk (Pty) Ltd on 27th June 
2017. They have also confirmed that the VAT 
and Income Tax treatment is correct. At the 
yearend there are no balances in either the 
Income Statement or the Balance Sheet of 
either company. 
 
The annual financial statements for all 
companies in the “Ingwelala Group” reflect the 
full financial results for the year to 30 June 
2017 and the assets and liabilities at that date. 
These formal documents have been posted on 
the Downloads page of the Ingwelala website 
and are available for all to examine at 
www.ingwelala.co.za/downloads.html. Any 
questions on the statements prior to the AGM 
can be forwarded to 
reception@ingwelala.co.za. 
 
A high level commentary on each of the four 
entities follows:- 
 
Ingwelala Share Block (Pty) Limited  

Capital Income from Levies, Gate and User fees 
for the 2017 period was at expectation (9.4% 
up on the previous year). 
 
Capital expenditure on motor vehicles, 
insurance, replacement fuel pump, Guineafowl 
refurbishment, and the regular reserve 
maintenance of the properties and buildings 
was R1.9m (higher than 2016 which was 
constrained at R1.3m versus 2015 levels of 
R1.7m). Full details are disclosed on page 22 of 
the financials. 

 
With regard the ancillary services rendered all 
areas maintained the gross margin of the 
previous year and were profitable. Trading in 
the shop was only up 3.6%, fuel up 10.7%, gas 
was down 9.6%, the workshop up 3.4% and 
maintenance down 2.2%. This is reflecting a 
slowdown in the usage of the facilities after 
last year’s tremendous growth. Revenue from 
the maintenance services is also struggling to 
show growth. Revenue from the use of the 
Guest Cottages was significantly down 
compared to prior year, but in line with 
budget. The Workshop and Maintenance 
Departments, although well supported, have 
capacity to do more.  
 
There were several share block sale 
transactions during the period where the 
company was mandated and the resultant 
sales commission earned of some R414 000 is 
more than welcome. Unfortunately there were 
some sales that resulted in commissions being 
paid to external parties – this income could 
have been utilized for some large capital 
projects that are needed, especially in the area 
of staff accommodation and would defer the 
need to raise any special levy to fund these 
projects. Members are encouraged to provide 
first option to Ingwelala, as even if we are not 
mandated we still land up providing significant 
support to the external agents.  
 
Expenses were again mostly in the budgeted 
range and compared to the previous financial 
year were up by 7.2%. The largest expense 
item is Employee Costs and these have risen by 
10.5% over the period – direct salaries were up 
12%, but below budget.  
 
The Nkhoro contribution was R469 000 for the 
year – up 70% from the previous year.  
 
Our tax returns status remains good with no 
significant disputes evident.  
 
At the May 2017 Board Meeting, the Board 
approved the Finance Committee 
recommendation that the 2017/2018 levy be 
R370 (previously R350) per share per month. 
This represents a 5.7% (previously 7.5%) 
increase, which is the lowest increase in at 

http://www.ingwelala.co.za/downloads.html
mailto:reception@ingwelala.co.za
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least the last 5 years. This increase was below 
market inflation (at 6.1% at the time of the 
Board meeting). Price pressure being 
experienced by Ingwelala is higher than this 
(especially salaries and Nkorho security) and 
the Board is aware of the difficult economic 
circumstances in our economy and of which 
most likely Members have first-hand 
experience. The Board also resolved to curtail 
the budget to a near breakeven position 
(rather than a surplus). This still allows for 
proper and necessary expenditure but there is 
some curtailment on projects. In the short-
term there are capital expenditure projects 
that still need to take place and these will be 
prioritised (e.g. staff accommodation) 
depending on the availability of cash 
resources.  
 
Combining the increase in the monthly levy 
and the significantly reduced insurance 
premiums most members found that their 
monthly debit order stayed constant, except 
for any potential increase in the insured value 
of their unit.  
 
Commission received from bungalow sales, if 
any, during the 2017/2018 financial year will 
once again be allocated towards the Capital 
fund/projects.  
 
Service charges have been increased for the 
full range of offerings – those involving a 
labour element are slightly higher than others. 
These service offerings are listed on the 
Ingwelala website and our experience is that 
Members are increasingly using these services 
to good effect, particularly laundry and also 
the maintenance service offering, including 
solar system maintenance. We seek to 
maintain the principle of cost recovery and the 
current margin.  
 
Our financial reserves continue to remain 
intact and we are careful to not commit to 
capital expenditure at any time unless there is 
good motivation and available funding. Our 
policy on capital expenditure is priority for 
Maintenance Projects, then secondly on 
Ecology and Conservation (the latter includes 
Security), and thirdly on means and projects to 
bring in additional revenue.  

 
There are still a few members not utilising the 
debit order system and they have been 
requested to make such arrangements to 
reduce the additional admin workload.  
 
Retained Income – at financial year end the 
retained income of Ingwelala Share Block was 
R2.5m (2016: R2.0) reflecting a “profit” for the 
year of R519 000. This “profit” can mainly be 
attributable to Commissions on Bungalow 
sales which is very difficult to budget for.  

 
Sibon Property Holdings (Pty) Limited 

Management again succeeded in increasing 
the occupancy in Sibon and in making a 
worthwhile profit to fund developments in the 
year and to come. Sibon is self-sustaining and 
no levies are contributed by members. The 
financial statements reflect a profit before tax 
of R159 858 (2016 R194 901), principally 
because of very high occupancy. We incurred 
taxation of R53 804 (2016 R96 489).  
 

Camp nights Budget Actual 

12 Months to 30 June 
2011 

191 170 

12 Months to 30 June 
2012 

141* 133* 

12 Months to 30 June 
2013 

200 234 

12 Months to 30 June 
2014 

200 218 

12 Months to 30 June 
2015 

237 257 

12 Months to 30 June 
2016 

263 304 

12 Months to 30 June 
2017 

287 314 

* Dando effect 

Occupancy this past year exceeded budget by 
27 nights (9.4%). The overall rate achieved is 
R3 331 (R3 797 including vat), slightly up (1.6%) 
on last year.  
 
314 bed nights is an all-time high – 86% 
occupancy! Well done to Management and 
especially Karen Shaw and her team. The 
better occupancy and associated improved 
revenue enabled expenditure on needed 
repairs and to provide improved comfort 
without changing the rustic atmosphere. The 
negative aspect of this high occupancy is the 
difficulty of obtaining a booking by members as 
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well as that there is limited time to do the 
required maintenance and enhancements.  
 
The Sibon Camp is very popular and the 
feedback register continues to reflect very 
complimentary comments. The booking 
register and maintenance closure periods 
reflect the need to make bookings timeously!  
 
Based on current bookings, the 2018 financial 
year will be on budget of 287 nights. 
Maintenance time has been reserved and 
should the projects complete early then these 
nights would be made available to members 
(Jan/Feb 2018).  
 
Two additional shares were sold during the 
year and there are now a total of 196 
shareholders.  
 
In summary, the Sibon results reflect “quality 
earnings” and the future order book is very 
healthy. 

 

Buffelsbed Share Block (Pty) Ltd 

This is a dormant company. No income accrued 
to the company during the review period and 
Ingwelala paid all expenses that were minor. 
All the Members of Ingwelala are also 
Members of Buffelsbed. 

 

Op Goedehoop No. 25 (Pty) Limited 

The company owns an undivided one half 
share in and to the remaining extent of the 
farm Op Goedehoop No 25. Members have 
previously been advised of the matter 
regarding exactly where the 50% boundary of 
this “undivided” property lies – minimal legal 
fees have been incurred during the current 
year.  
 
The audited statements indicate that the 
company has income of an appropriate portion 
of the levy that Members common to 
Ingwelala contribute, plus some interest 
income.  
 
The company suffered a loss of R44 384 during 
the year.  

 
There are 200 shareholders in the company 
with no new sales during the current year.  
 
My personal thanks and that of the Finance 
Committee members are extended to Natalie 
Llewellyn and Karen Shaw for a job extremely 
well done.  
 
Secretarial Portfolio 

The Secretarial Portfolio of the Board, under 
the chairmanship of Charl du Plessis, focused 
on the secretarial aspects of the Group 
Companies and the oversight of Sibon and Op 
Goedehoop.  

During the year the in-house Company 
Secretarial function dealt with a regular stream 
of amendments to share blocks and gained the 
participation of the Authorised Officers to a 
range of compliance matters. In particular the 
most recent period saw an upsurge in changes 
of ownership of entire share blocks or portions 
thereof. Again Natalie Llewellyn discharged 
these duties and is entirely adept at advising 
Members on the application of our formal 
documents. 

Matters routinely attended to are giving effect 
to several purchase / sale transactions (using 
suggested template agreements that may be 
edited by the parties), several changes in 
authorised users and contact details, assisting 
members by supplying formal information, 
dealing with deceased estates and answering 
the myriad of enquiries that are inevitable. 
Currently, as expected, several files are open 
awaiting instructions from Executors of 
Estates. 

Members are reminded that the annual 
window of January each year is available for 
voluntary changes of Users, albeit at a charge. 

At the 2013 AGM Members adopted the new 
Memoranda of Incorporation (MOI) to replace 
the existing Memorandum and Articles of 
Association for each company following the 
promulgation of the new Companies Act and 
Regulations. These documents and relevant 
special resolutions were lodged at CIPRO (the 
Companies Office) and we can confidently 
close the conversion to a private company and 
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be governed entirely by the adopted 
Memoranda of Incorporation (MOI’s). 

At this Report date, all of our four companies 
have now been formally registered under the 
revised new Memoranda of Incorporation. The 
new formal names are “Ingwelala Share Block 
(Private) Limited, Buffelsbed Share Block 
(Private) Limited, Op Goedehoop No. 25 
(Private) Limited and Sibon Property Holdings 
(Private) Limited. 

The change will leave unaffected the current 
rights of Members as enshrined in the Use 
Agreement, Management Regulations and the 
Building Regulations, etc., i.e. the documents 
currently available on the website 
http://ingwelala.co.za/downloads.html . 

Many aspects of being a public company as we 
were prior to the formal registration referred 
to above as maintained in the new MOI – these 
include the need for an audit committee, an 
audit and “public style” corporate governance. 
In particular it is the intention of the Board to 
discharge the best corporate governance 
possible by continuing to apply the King Code 
of Corporate Governance (King IV). 

Legal and Regulatory Portfolio 

The Legal Committee is pleased to report that 
the funds spent on external legal advisors have 
been substantially curtailed, largely by reason 
of the involvement of the Legal Committee. 
The Legal Committee has, during the past year, 
played a supporting role to various other 
committees. 
 
Of significance, with the intervention of 
Director Charl du Plessis, the long outstanding 
dispute with Rodney Thorpe pertaining to the 
“division” of Op Goedehoop is being sensibly 
addressed and an acceptable resolution to this 
problem appears to be achievable. This will be 
reported on in due course. 
 
Various legislative enactments and proposed 
legislation were considered by the Board. 
More particularly the extent to which the 
Protection of Personal Information Act (POPI) 
and the Property Practitioners Bill would 
impact the day to day operation of Ingwelala 
were considered and discussed. 

 
In regard to POPI, the Board was advised that 
the Act required the management of Ingwelala 
to be very mindful of the requirement to 
safeguard the personal information relating to 
the members and to ensure that information is 
not disseminated without the requisite 
consent having been received. 
 
The proposed Property Practioners Bill, if 
promulgated in its current form, will require 
the Manager of Ingwelala, when assisting with 
the sale/valuations of Units, to register as 
required in terms of the Act. 
 
The issues of the legislative interventions 
relating to municipal valuations and attendant 
increases in rates and taxes, are receiving 
ongoing attention from the Board. An 
important aspect relating to this issue is the 
status of the Ingwelala properties as 
“protected areas”. As you are aware, the 
Members have adopted a resolution to 
progress the matter. A sub-committee has 
been tasked to monitor the situation closely 
and to keep the Board and the Members 
appraised of developments in this regard. The 
External Affairs Portfolio is vitally involved in 
matters Protected Areas. 
 
It is envisaged that it may be necessary to 
engage the services of specialised external 
advisors (legal and otherwise) to assist the 
Board with its endeavours to protect the 
Members’ interests. 
 
The ongoing saga relating to the rivers and the 
dams being repaired/constructed upstream is 
also receiving attention from the Board. The 
rebuilding of the Mbali dam has been closely 
monitored by the Board. An external legal firm 
has been engaged to assist in ensuring that all 
environmental and statutory requirements 
regarding the rebuilding of this dam are 
enforced by the relevant governmental 
departments. 
 
There have been some queries and concerns 
raised regarding the implementation of the 
Ingwelala Use Agreement. These have been 
addressed. 
 

http://ingwelala.co.za/downloads.html
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The review of the respective MOI’s of the 
various companies within the Ingwelala group, 
was commenced during the year under 
consideration and will likely be finalized in the 
coming year. 
 
 

 

 

Human Resources Portfolio 

The Human Resources Portfolio of the Board, 
under the directorship of Helen Tonetti, 
continued to focus on maintaining compliance 
with all aspects of employment legislation in 
South Africa. Most of the new employment 
legislation that was promulgated during the 
review period does not directly affect 
Ingwelala.  
 
During the reporting period, Ingwelala 
participated in the SETA grants system.  The 
successful submission of reports over the past 
ten years, has resulted in Ingwelala being 
recipient of the annual mandatory grant. 
Continuous staff training and development, 
both internally and externally by training 
providers such as the SA Wildlife College and 
other, aim to benefit and improve Ingwelala’s 
service offerings to its members 
 
Ingwelala’s remuneration policy remains 
unchanged and we remain committed to pay 
market related rates that are at least equal or 
better than the minimum rates prescribed in 
the Hospitality Industry. The July 2017 annual 
review of remuneration of Management Staff 
was completed, with an overall average 
increase of 6% being awarded together with Ad 
Hoc Bonuses and adjustments cleared with the 

Remuneration Advisory. Annual collective 
bargaining with the Millennium Workers Trade 
Union in respect of their members employed 
at Ingwelala resulted in a Wage Agreement for 
2017/18 being reached, with an 8% across the 
board annual increase being implemented 
from 1 July 2017. These increases apply to all 
wage earners, whether or not they are union 
members. 
 

All management couples undergo detailed 
performance management reviews.  Annual 
Key performance indicators (KPI’s) are set to 
enable a meaningful measure that 
demonstrates management’s effectiveness at 
achieving their overall objectives.  
 

 
 

The Sabbatical Policy was signed off by the 
board of directors. For management to qualify, 
for paid long leave, ten continuous years of 
service is required.  The succession plan was 
updated, job descriptions reviewed and the 
board signed off the budgeted fifth 
Management Couple.  Interviews are currently 
underway.  
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The Alexander Forbes Core Plan (Provident 
Section) for Ingwelala continues without 
incident. Kevin Alborough kindly continued 
with overseeing the commercial Provident 
Fund - the Alexander Forbes Core Plan.   During 
the reporting period, the Company took out a 
specific accidental death and disability benefit 
assurance policy with Life to cover the four 
Managers exposed to additional security risks, 
for an additional three times their annual 
salaries. The four Managers covered by this 
policy may be required in the course of their 
duties to get involved in security matters and 
possible follow-up operations. Security is a 
fundamental component of conservation. The 
Provident Fund also provides death and 
disability benefits.  
 

The Remuneration Advisory of the Board, 
focused on establishing and monitoring the 
Company’s remuneration policy.  
 

Ingwelala Share Block contributes to the socio-
economic environment in a variety of ways, 
including, inter alia, the payment of salaries 
and wages to 49 employees; the provision of 
staff housing at the Reserve; the support of 
local businesses for provisions and services for 
both staff and Members; the support of local 
builders and suppliers for the maintenance and 
upgrading of the Company’s assets, including 
the 206 Bungalows; and taxes that accrue to 
the State and are distributed into the greater 
socio-economic environment.  
 

Ingwelala Share Block, in being one of the 
largest share blocks in the APNR sub-region, 
contributes significantly to the local economy. 
The GEF 5 project has appointed a resource 
economist to evaluate the socio-economic 
value of the Protected Areas and we eagerly 
await the initial reports which focus on the 
direct cash flows. Subsequent reports will 
include ecosystem services and other less 
direct aspects, but none the less, important.  
 

Insurance Portfolio 

The Insurance Portfolio, under the 
chairmanship of Gavin Maile, focused on all 
aspects of insurance.  
 

In negotiations with Insurers for the 
2016/2017 year there was a strong request 
that, in their pricing, they take into 
consideration Ingwelala’s exemplary claims 
record post the 2012 floods, in particular 
relating to the fixed assets.  
 

The Insurers, with whom we have established 
a transparent and valuable relationship, 
responded positively to our request in that, 
whilst wanting to adhere to their basic rate 
(which they believe to be appropriate), they 
were prepared to offer a substantial discount 
provided claims during the year did not exceed 
a % of the premium.  
 

The claims experience was below the threshold 
with the result that no additional amount was 
payable. The Board resolved to retain this 
amount for any future eventuality.  
 

The good news with regards to the cost of the 
insurance cover is that the actual rates for 
2017/18 have decreased slightly and each 
member’s rate will only increase/decrease by 
any change in insured value. In addition, due to 
the low claims experience we were able reduce 
the cost of each members cover by 25% 
effective from 1 July 2017.  
 

The Board comprehensively reviews the 
insurance portfolio of Ingwelala Share Block on 
an annual basis, covering all risk areas. The 
Directors are satisfied that all of these areas 
are adequately insured. The proactive 
measures taken previously (private security 
ranger services and silent alarm system) have 
continued to pay off as we have not 
experienced any solar panel or other thefts 
that we had a number of years ago. This has 
maintained reduced insurance costs for all our 
Members.  
 

Early in 2017 discussions were held with some 
alternative brokers but these did not gain 
much traction as it was evident that they utilise 
the same insurance companies utilised by our 
current broker.  
 

Our current broker, SATIB are specialist 
brokers in the Tourism, Hospitality and Leisure 
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markets. They have a deep understanding of 
risks around thatch and are also involved with 
many shareblocks. Every year they put our 
needs out to the major insurance companies 
(that are suitably rated and understand thatch) 
and obtain proposals from all of these. This is 
the same process that other brokers would 
follow. It is quite likely that a new broker would 
undercut the fee in order to obtain our account 
but we would still be with the same insurance 
companies.  
 

The Board agreed that we are currently very 
happy with SATIB and their commission rates.  
 

Additional considerations were the exemplary 
manner in which the current Insurers have 
treated claims, together with the minimal rate 
increase applied after the floods, when most 
Insurers were “running for cover” or imposing 
punitive terms. Loyalty and proven consistency 
were major considerations. In addition, the 
level of service we have experienced in the 
past, our claims experience and assistance 
they provide, supported this view.  
 

It is to be appreciated that the Ingwelala 
Insurance Portfolio extends also to common 
property, company vehicles, plant, public 
liability etc. and that any change in broking 
arrangements could only take place after the 
entire requirements and portfolio was 
reported on.  
 

That said, it’s acknowledged that it is 
appropriate to review all provider contracts 
from time to time and the Finance Committee 
will continue to monitor market trends for any 
possible opportunities for saving costs but 
without taking any undue risk.  
 

I would like to thank Members for allowing me 
the opportunity to serve on the Board in this 
capacity, as well as fellow Board members for 
the shared experience.  
 

Nominations Advisory 

The Nominations Advisory of the Board, under 
the chairmanship of John Saker, focused on 

providing for the retirement and succession of 
Directors and Senior Managerial Staff.  
 

The Committee has reviewed the expected 
retirement ages of Management staff and is 
aware of likely future staff movements. 
 

The four longest serving Directors retire 
automatically each year but may make 
themselves available for re-election at the 
Annual General Meeting. Following the 
significant number of new Directors elected at 
the 2016 AGM and the anticipated rotating out 
of Directors at the 2017 AGM, the average 
length of Director service will reduce to around 
two years.  
 

In 2016 the Board’s Nominations Advisory 
Committee formulated Guidelines and 
Principles on the Ingwelala Board Composition,  
Director Tenure and Succession which were 
adopted by the Board in its August 2016 Board 
Meeting. In terms of these Guidelines, and 
despite the provisions of the Memorandum of 
Incorporation (our founding document), the 
maximum tenure for elected Directors should 
be 9 to 12 years (i.e. three to four 3-year terms, 
or two to three 4-year terms) with anything 
beyond 9 years requiring rigorous review by 
the Board. The MoI provides for one-third of 
the 12 directors retiring at each year – implying 
three year terms in ordinary circumstances.  
 
The General Manager has been appointed by 
the Board as an Executive Director and is not 
subject in terms of the Memorandum of 
Incorporation to the automatic retirement 
conditions. The King Code of Corporate 
Governance IV strongly recommends that best 
practice is for the Board to have direct access 
to senior management. The Board deals 
interalia with Policy and the Executive with 
execution, a clear separation of duties. King IV 
recommends strongly that the “chief executive 
officer (CEO) and at least one other executive 
should be appointed to the governing body.”  
 

At the upcoming 2017 Annual General Meeting 
to be held on 16 November 2017, at least three 
of the 11 elected Directors will be retiring from 
the Board and will not made themselves 
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available for re-election. This includes Andrew 
Rossaak (12 years), George Schwaeble (4 
years) and John Saker (9 years). Nic Roodt will 
also retire and offers himself for re-election. 
 

Remuneration Advisory 

The Remuneration Advisory Committee of the 
Board, under the chairmanship of John Saker, 
focused on establishing and monitoring the 
Company’s remuneration policy.  
 

During the year the Board authorised a one-off 
payment to the senior management couple in 
consideration for a change in employment 
terms from 30 days to 120 days in order to 
have extra time in the event of a change of 
personnel for Ingwelala to source an 
alternative management couple.  
 

The Board also agreed to adopt a Sabbatical 
Leave Policy. Sabbatical leave is defined as a 
form of paid long leave, which is free from all 
duties and responsibilities. The policy is to 
reward a management employee for long 
service of more than ten years of consecutive, 
continued, unbroken service. The objective of 
sabbatical leave is to provide managers of 
Ingwelala Share Block with an opportunity to 
take extended long leave of absence, as a 
reward for long term commitment to duties 
and loyalty to the Ingwelala. Ingwelala 
promotes the philosophy of a “work life 
balance”.  
 

The policy endeavours to ensure overall 
management well-being and to enhance 
employee productivity. The Board recognises 
there are social challenges and demands 
because the working environment is in a 
remote location. Ingwelala is a small close-knit 
community, and there are extensive 
unaccounted hours of work undertaken by 
management. 

 

 

Building Management Committee 

The Building Management Committee of the 
Board, under the chairmanship of Derek King, 
is a formal Board Committee under the 
provisions of the Companies Act, focused on all 
aspects relating to buildings at Ingwelala. 
 
This year was certainly a busy time for 
Management and the Building Committee, 
with many Members investing in upgrades and 
rebuilds. What was very apparent during the 
building activities of the past year was the 
amount of time John Llewellyn has to spend on 
approvals, investigations and issues relating to 
building matters. Not having a building 
committee representative at Ingwelala 
required a lot of John’s time to be dealing with 
Member building projects, which is a concern 
the Board are looking at addressing.  
 

The proposed upgrade project of Gate 
Entrance has been re-scheduled for the 
financial year 2017/18 and again will be under 
review considering the ‘Vuka Ingwe’ 
accommodation improvements. The 4 bed 
cluster units completed were a success and so 
capital expenditure is being set aside to build 
additional units so that single staff members 
are not forced to share rooms. Various options 
for building this additional accommodation 
have been considered and the traditional 
“bricks and mortar” style building is still the 
preferred route. The 2-bedroom cottage and 
the single quarter accommodation which was 
used by the Ntomeni Rangers is no longer in 
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use for Umbabat security purposes and so 
these buildings will be considered for our 
Ingwelala staff requirements.  
 

One of the challenges in approving a rebuild of 
a bungalow is the footprint change from the 
traditional style round bungalow to the more 
space efficient mostly rectangular shape. The 
impact of new designs on the environment and 
neighbours must be very carefully considered. 
Unfortunately plans on paper do not always 
deliver the “real” picture on the ground and so 
the approval process in the Regulations will 
hopefully be approved at the AGM for an 
update to ensure the full vegetation and 
neighbour impact is understood prior to 
building approval. There was a consideration 
to have an expert draftsman / architect 
contracted by Ingwelala (paid for by the 
Member) to review the plans and ensure that 
these are compliant to National Building 
Regulations and Standards as well as compliant 
to the Ingwelala Building Regulations. This will 
no longer be considered as it was clear the real 
challenge is not compliancy on the plans but 
rather the impact of the proposed footprint on 
vegetation and neighbours on the ground.  
 

There are proposed changes to the regulations 
which address the site footprint. This proposal 
is to peg / mark out the site to the new 
footprint and to ensure photos are taken from 
different angles to visually show the impact. 
The Building Committee and neighbours can 
request photo’s along with the site plans prior 
to giving consent and approval to build.  
 

The Building Committee and Management had 
to consider the proposed changes, renovations 
and rebuilds on the following Member 
bungalows during the last year: 10-13; 6; 86; 
38; 44; 182; 159; 73; 185; 203; 124; 206; 204; 
103. This is a total of 14 units requesting 
changes, upgrades or rebuilds with consequent 
required significant management time.  
 

There have been a few proposed changes and 
additions to the Building Regulations to try and 
make things clearer and easier for members 
and really to address some of the issues 
relating to the new bungalow designs. We will 

always try and take a pragmatic approach to 
building regulations and standards, but there is 
understandably more pressure from Insurers 
to ensure that building, solar, gas, electrical, 
waste, and structural and water comply with 
national standards and that Certificates of 
Compliance are held on record.  
 

Audit Committee  
The Audit Committee of the Board, under the 
chairmanship of Greg Babaya, is a statutorily 
constituted Committee under the provisions of 
the Companies Act that focused on reporting, 
controls and the relationship between the 
Company and the external auditors, risks, IT 
governance, compliance, social and ethics. The 
2017 Report of the Audit Committee is set out 
in the Ingwelala Annual Financial Statements.  
 

The feedback to the Audit Committee from the 
Auditors was highly complementary of the 
standard of book keeping and management 
controls and for this we express our collective 
appreciation to Natalie Llewellyn and the 
administration team.  
 

Ingwelala Share Block group contributes to the 
socio-economic environment in a variety of 
ways, including, inter alia, the payment of 
salaries and wages to 47 employees; the 
provision of staff housing at the Reserve; the 
support of local businesses for provisions and 
services for both staff and Members; the 
support of local builders and suppliers for the 
maintenance and upgrading of the Company’s 
assets, including the 206 Bungalows; and taxes 
that accrue to the State and are distributed 
into the greater socio-economic environment.  
 

Ingwelala Share Block, in being one of the 
largest share blocks in the APNR sub-region, 
contributes significantly to the local economy. 
The GEF5 project has appointed a resource 
economist to evaluate the socio-economic 
value of the Protected Areas and we eagerly 
await the initial reports which focus on the 
direct cash flows. Subsequent reports will 
include ecosystem services and other less 
direct aspects, but none the less, important.  
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Overview 

The Ingwelala Companies delivered a most satisfactory result for the financial year ended 30 June 
2017. The good financial result compares favourably to a very tight budget set for the year.  
 

A number of challenges continued to dominate the time and effort of the Management Team and 
Board of Ingwelala during this reporting period, namely security, matters related to Protected Area 
considerations, the potential rebuilding of failed dams and also Project Skyhawk. This is in addition to 
the myriad of so many other matters of a routine and non-routine nature addressed by the Board.  
 

The Board and Management remain abreast of Umbabat security developments and I am pleased to 
report a good settling in of the new service provider for security to the Umbabat. In addition we 
continue to be actively involved in matters Umbabat and Nkhoro management and developments. 
While we are pleased to again report the absence of crime on Ingwelala, we are aware of continuing 
poaching in areas adjacent to Ingwelala, not just of rhino but increasingly of other species too.  
 
Often our security arrangements report human tracks moving across our property. I am most 
disappointed to report that during the finalisation of the AGM papers, we received the distressing 
news of four rhino poached on a nearby neighbouring Nkhoro property. 
 

We need to remain vigilant and work in collaboration with our neighbours near and further afield. In 
an open wildlife system, we are not an island to ourselves but form part of the greater whole.  
 

The Environmental Portfolio reports some progress towards being declared a protected area under 
the new NEMPA arrangements on all our properties and this is pleasing. It is indeed very encouraging 
that the near unanimous support of Members for the Protected Areas initiative was evident at the 
August General Meeting of Members. To date we have educated ourselves as to the requirements for 
registration and confirmed to the Umbabat and Nkhoro authorities that we will cooperate in 
advancing the protected areas applications. We await the next steps. 
 

The Board was unanimous in its support for Project Skyhawk and placed the matter before the 
Members at the August Meeting for a decision after preparing and distributing a comprehensive 
Proposal Document to fully inform Members. I have previously reported that the sentiments 
expressed at the meeting by all parties were in favour of the worthwhile goals of Project Skyhawk. 
However, respecting the non-convincing outcome of the close vote, the Board decided to not pursue 
Project Skyhawk, nor to operate the aircraft at Ingwelala.  
 

The Board has approached Nkhoro and Umbabat jointly with a proposal to render the Project to them 
– both Nkhoro and Umbabat are consulting with their constituencies pending a decision. The Board 
will provide feedback in due course.  
 

We continue to maintain a visual and legal watching brief over the failed dams upstream from 
Ingwelala and continue to strongly encourage the authorities in these matters. We seek an open 
system as there are good conservation outcomes of an unrestricted water flow. We remain mindful 
of the potential hazard that a failed dam has for Ingwelala – we have had two experiences over the 
years and remain alert to avoid any repetition as best we can afford.  
 
And we continue to work towards obtaining full usage of our 50% of Op Goedehoop. 
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The Board has agreed to meet at this time with a group of Members who seek greater details about 
corporate governance at Ingwelala. The Board is pleased with this development as it augers well for a 
better mutual understanding on matters Ingwelala. 
 

Outlook 
Members have expressed often and in many ways their thanks to the Management of Ingwelala for 
their wonderful experiences at Ingwelala. Their remains much development to do and I am convinced 
that the Board will continue to guide Ingwelala to resolve these. It is important to note that 
developments we attempt need to satisfy our prime objectives – to promote conservation and 
biodiversity.  
 

Clearly the developments the Board attempts need to meet the Ingwelala objectives, be affordable 
and sustainable and in this regard the Board recommits to approaching Members for agreement to 
undertake large projects of a multi-year nature. Previous projects of this nature were the re-modelling 
of the Administration Building and the recovery programme post the Dando floods. The idea to 
develop a second overnight facility remains a project worth considering given the high usage of Sibon. 
And I am sure there will be others. When a detailed and considered qualifying proposal is prepared by 
the Board, the Members will be approached for consent – a second overnight spot will be an enduring 
facility that must be ecologically and financially sound. 
 
To avoid any confusion, the Board has bound itself to approach the Members for approval for projects 
that exceed 20% of the annual levy. Currently this threshold would be around R1 250 000 per project, 
whether single or multi-year. The Board will seek this Member approval even if the project is 
affordable out of retained reserves and current levies. Naturally any special levy, if any, to fund any 
project would be a Member decision as is the normal practice. 
 

Appreciation 
Ingwelala is a magic place in the bush! We have many to thank for creating over the years this special 
place – strong on conservation and long on respect for nature. The Board has every confidence in the 
solid Ingwelala Management Team. They will continue to serve the Members and make us all proud - 
as will the Board that takes us forward into 2018.  
 

In particular my thanks go to our General Manager John Llewelyn and “Accounts” Natalie for their 
exceptional contribution and leadership. So many Members have sung your praises! My thanks to 
Management and Staff of Ingwelala for all you do and do so well. 
 

My thanks also to all my fellow Directors over the years for the wonderful service you brought to the 
Boards of Ingwelala. The dedication and current skills around the Board table are so well suited to 
Ingwelala’s needs.  In particular I wish to thank Andrew Rossaak and Georg Schwaeble for the quality 
and length of service they have delivered to Ingwelala as Directors. Thank you in particular to Andrew 
and family – we hope to see you at Ingwelala as often as you can visit.  
 

I have had the pleasure of serving Ingwelala and its Members for many years and it is time to retire 
off the Board. Thank you to the so many Members who have assisted me in our collective endeavours 
at Ingwelala.  
 

 
John Saker Chairman 
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ENSURING OUR SUSTAINABILITY 

The Ingwelala Board believes that strong 
corporate governance, based on a sound 
ethical foundation, strong leadership and good 
corporate citizenship, is essential for the 
achievement of sustainable value for all of 
Ingwelala’s stakeholders.  

The management of Ingwelala Share Block is 
overseen by a unitary Board of Directors and 
its Committees. The Board is the focal point 
for, and custodian of corporate governance 
within Ingwelala Share Block. The Board is 
committed to the sustainability and on-going 
increase in value of the Company. All Board 
members are required to act with due 
diligence and care in all dealings and to uphold 
the values and ethics of Ingwelala Share Block. 

The current Board of Ingwelala Share Block 
Limited is composed of up to 12 Directors, who 
are elected by the Members at each successive 
Annual General Meeting of the Company. 
Eleven of the twelve Directors are non-
executive, with the Managing Director 
(Reserve Manager) being the only Executive 
Director. The composition of the Board 
provides the objectivity and range of skills 
required for the Board to function effectively. 
Each year, one-third of the Directors retire by 
rotation and are eligible for re-election by the 
Members at the Annual General Meeting.  

Board Portfolios and Committees are 
structured to function with authority, and 
currently cover the following areas: 
Environmental, Infrastructure, Internal 
Relations, External Relations, Finance, 
Secretarial, Legal & Regulatory, Human 
Resources, Insurance, Building Committee and 
Audit Committee. The Board also has two 
Advisories – Nominations and Remuneration. 

The Board meets at least five times a year, 
three of which are currently held at the 
Reserve. Board Portfolios and Committees 
meet regularly and formally report back to the 
Board at each Board Meeting. 

Directors are required to declare their 
interests in order to determine whether or not 
there is any conflict with their duties to the 
Company. Directors are also required to 
disclose any conflicts of interest if and when 
these may arise. 

Meeting Attendance during review period 

Director  Meetings Attended 

G.B. Babaya 3 

C.D. du Plessis 3 

A.R. Hauptfleisch 6 

D.G. King 3 

J.H. Llewellyn 4 

G.I. Maile 3 

N.J. Roodt 6 

A.L. Rossaak 5 

J.M. Saker 6 

G.R. Schwaeble 5 

B.R. Simpson 2 

H.J. Tonetti 3 

K.A. Alborough 3 

G.R. George 2 

C.C. Henderson 2 

I.P.W. Knight 2 

I.C. Visée 3 

J.M. Vice 3 

The Board intends to continually improve 
governance practices by complying with the 
updated King Code of Governance Principles 
for South Africa (King IV) and the supporting 
practice recommendations contained in the 
King Code. 

All Directors and employees are required to 
maintain the highest ethical standards in 
ensuring that the Company’s business 
practices are conducted in a manner which in 
all reasonable circumstances is beyond 
reproach. 
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The sustainability of Ingwelala Share Block 
encompasses the manner in which its 
operations are conducted to meet its existing 
needs without compromising the ability of 
future generations to meet their needs, as well 
as having regard to its impact on the economic 
life of the community in which it operates. 
Sustainability includes environmental, social 
and governance aspects.  

Risk – During the reporting period, the Board 
reviewed its comprehensive Risk Assessment 
of Ingwelala Share Block, focusing on the top 
10 risks prioritised for immediate action and 
ongoing monitoring with reporting at each 
Board Meeting.  

The top 10 identified risks are (in no specific 
order and consistent with 2016): 

o Fire 
o Water shortage (potable) 
o Security 
o Poaching 
o Government 

interference/nationalisation* 
o Introduction of Rates and Taxes* 
o Mismanagement – losses/insolvency 
o Labour strife – go slows, strikes 
o Staff accommodation – family units, 

schooling provision 
o Land grabs* 

* These items manifest in part in the Protected 
Areas initiative. 

The Board continues working to ensure that, 
where possible, these risks are mitigated and 
controlled (for example, the mandatory use of 
Fire Drums at every Bungalow). We all need to 
understand that Ingwelala is a wild and 
sometimes dangerous place. As shown in the 
2013 and the recent Survey, Members want to 
keep it as natural as possible. Members need 
to be aware of the risks, especially with 
children and when consuming alcohol on 
drives etc. We look forward to the 
presentation of the 2017 Members’ Survey. 

Insurance – The Board comprehensively 
reviews the insurance portfolio of Ingwelala 
Share Block on an annual basis, covering all risk 
areas. The Directors are satisfied that all of 
these areas are adequately insured. The 
proactive measures taken previously (private 
security ranger services and silent alarm 
system) have continued to pay off as we have 
not experienced any solar panel thefts during 
the reporting period. This has maintained 
reduced insurance costs for all our Members. 

Poaching – the poaching of Rhino continues to 
get nearer and nearer to our properties, with 
Rhino poaching incidents occurring continually 
in the western sector of the Kruger National 
Park adjacent to the UPNR as well as in the 
Umbabat, Timbavati and Klaserie Reserves. 
Whilst rhinos have regrettably already been 
poached in the Umbabat, Ingwelala Share 
Block remains unscathed due to the proactive 
services deployed by the Umbabat security 
service providers together with our dedicated 
management team. 

Crime - Ingwelala Share Block has again 
experienced a crime free period during the last 
12 months. Co-operation with the authorities 
in the sub-region is good and the Umbabat’s 
security services continues to bode well for the 
ongoing fight against crime. Management Staff 
continue to adapt to the new service provider 
arrangements and participate in numerous 
Community Forums, including the Greater 
Kruger Environmental Protection Foundation 
(GKEPF).  

Capital Expenditure – during the review 
period, non-routine capital expenditure of RK 
1,038 (2015: RK 596) was incurred on the 
following items: 

¶ Bush thinning project RK      68 

¶ Fuel pumps refurb RK     125 

¶ Guineafowl refurb RK     164 

¶ Motor vehicles  RK     662 

¶ Ranger house – balance RK       19 

 

Retained Income – at financial year end (30 
June 2016), the retained income of Ingwelala 
Share Block was RK 2 504 (2016: RK 1 985) 
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ANNUAL FINANCIAL STATEMENTS 

Statement of Financial Position 
 Ingwelala   SiBon  

 Op 
Goedehoop  

 Buffelsbed  

 Assets  R   R   R   R  

 Non-current assets    
 

 
 Land, Property, Plant and 

Equipment                                   
                                      

1  
                      

2 064 336  
                      

9 500 000  
                                      

1  

 
 Loan to Shareholders 

                      
4 080 000  

                                     
-    

                                     
-    

                          
316 162  

 
Current assets 

                      
5 055 051  

                      
2 410 418  

                          
291 744  

                                     
-    

 
Total Assets 

                      
9 135 052  

                      
4 474 754  

                      
9 791 744  

                          
316 163  

 Equity and Liabilities    
 

 
Equity and retained Income 

                      
2 505 500  

                          
845 736  

                      
5 358 502  

                                      
1  

 Non-Current Liabilities    
 

 
 Loans from shareholders 

                      
4 080 000  

                      
2 361 800  

                      
2 780 000  

                          
316 162  

 
 Deferred Tax 

                                     
-    

                                     
-    

                      
1 623 994  

                                     
-    

 
Current liabilities 

                      
2 549 552  

                      
1 267 218  

                            
29 248  

                                     
-    

 
Total Equity and Liabilities 

                      
9 135 052  

                      
4 474 754  

                      
9 791 744  

                          
316 163  
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Statement of 
Comprehensive Income 

 Ingwelala   SiBon  
 Op 

Goedehoop  
 Buffelsbed  

 Capital Surplus R R R R 

  

Capital Receipts (Levy, User & 
Gate) 

                      
6 801 241  

                                     
-    

                                     
-    

                                     
-    

  Capital Expenditure 
                     

-1 938 015  
                                     

-    
                                     

-    
                                     

-    

   

                      
4 863 226  

                                     
-    

                                     
-    

                                     
-    

 Ancillary Services     

  Recoveries 
                      

4 603 820  
                                     

-    
                                     

-    
                                     

-    

  Expenses incurred 
                     

-3 381 261  
                                     

-    
                                     

-    
                                     

-    

   

                      
1 222 559  

                                     
-    

                                     
-    

                                     
-    

 Revenue     

  Revenue (Accommodation) 
                                     

-    
                      

1 049 158  
                                     

-    
                                     

-    

  Other Income 
                      

3 347 748  
                            

51 376  
                            

94 278  
                                     

-    

 
Operating Expenses 

                     
-9 030 986  

                     -
-1 068 379  

                        
-159 485  

                                     
-    

 
Investment Revenue 

                          
204 377  

                          
127 703  

                                     
-    

                                     
-    

 
Finance costs 

                          
-20 823  

                                     
-    

                            
20 823  

                                     
-    

 
Profit before taxation 

                          
586 101  

                          
159 858  

                          
-44 384  

                                     
-    

 
Taxation 

                          
-67 300  

                          
-53 804  

                                     
-    

                                     
-    

 
Income/(Loss) for the year 

                          
518 801  

                          
106 054  

                          
-44 384  

                                     
-    
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Budget 2018 
 Ingwelala   SiBon  

 Op 
Goedehoop  

 Buffelsbed  

 Capital Surplus R R R R 

  

Capital Receipts (Levy, User & 
Gate fees) 

                      
7 246 536  

                                     
-    

                                     
-    

                                     
-    

  Capital Provisions 
                        

-536 808  
                                     

-    
                                     

-    
                                     

-    

   

                      
6 709 728  

                                     
-    

                                     
-    

                                     
-    

       

 
Ancillary Services 

                      
1 226 799  

                                     
-    

                                     
-    

                                     
-    

 
 

     

 Revenue     

  Revenue (Accommodation) 
                                     

-    
                      

1 061 946  
                                     

-    
                                     

-    

  Other Income 
                      

2 149 604  
                                     

-    
                                     

-    
                                     

-    

       

 
Operating Expenses 

                  -
10 169 338  

                     -
1 146 162  

                                     
-    

                                     
-    

       

 
Investment Revenue 

                          
144 000  

                          
114 000  

                                     
-    

                                     
-    

 
Finance costs 

                                     
-     

                                     
-    

                                     
-    

 
Budgeted Income for the year 

                            
60 793  

                            
29 784  

                                     
-    

                                     
-    

 

 

oOo 

 


